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ά²ŜƭƭƴŜǎǎ ƛǎ ƴƻǿ ŀ ϷмΦр ǘǊƛƭƭƛƻƴ 
market globally and trending up 
τgrowing at 5-10% each year 
with consumers most interested 
in six wellness categories: health, 
fitness, nutrition, appearance, 
ǎƭŜŜǇΣ ŀƴŘ ƳƛƴŘŦǳƭƴŜǎǎέ ς
McKinsey

Boutique, luxury and lifestyle 
focused brands are growing in 
popularity, as are high-value, low-
cost, multi-modality brands, as 
consumer behaviourchanges 
again to seek experiences, and 
social connectivity.

Investor appetite and confidence 
are also heightening including 
a recent series of high-profile 
capital raises, acquisitions (CP & 
MBO, XPO & BFT)  and IPOs (F45, 
SmartFit/BioRitmo, Xponential, 
Beachbody, LifeTime, and soon 
possibly Pure Gym 
and Xplor)

Data will drive, and technology 
will enable our industry to 
become more measurable and 
hyper-personalized ςbusinesses 
are leveraging larger tech stacks, 
numerous SaaS services, 
wearables, AI and marketing 
automation to engage consumers 
frequently in their daily lives.

Businesses continue to diversify 
and offer more holistic services 
and partnerships ςnew group 
class formats, digital workouts, 
virtual personal training, lifestyle 
coaching, nutrition advice, 
mindfulness, mental health, 
biohacking and recovery.

Culture and community will 
become more digitally prevalent, 
frequent digital touch points 
augmented with greater in-
person social interactions. To 
connect deeply to consumers, 
branding will become edgier & 
emotive whilst balancing 
the need to pander to 
a woke culture.

As consumers return to gyms and 
clubs, demand remains high for 
(i) at-home, (ii) outdoor and (iii) 
digital offerings ςto thrive, our 
industry must deliver omni-
channel experiences; wherever, 
whenever and however our 
members demand, and on their 
terms

GLOBAL 
TRENDS 
OVERVIEW
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SHAPE 
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International portfolio 
companies becoming stronger 
EW, FLG, Xponential, RSG, Self 
Esteem Brands, Viva Leisure, Pure 
Gym, Belgravia, Lift Brands, Armah 
Sports, Holmes Place, Collective 
Wellness Group, Smartfit/Bio Ritmo

Best-in-class regional franchisors 
going international 
WŜǘǘΩǎΣ Y· tƛƭŀǘŜǎΣ .ƻŘȅ Cƛǘ 
Training, UBX, Fitstop, TRIB3, Fire 
Fitness, Ritual, energie Fitness

Best-in-class regional 
independents to continue 
regional growth 
GO24, UFIT, Warehouse Project, 
GymNation, Revo Fitness, 
Absolute You, Yoga Movement

Best-in-class content creators 
strengthening presence 
and influence 
Peloton, Apple+, Les Mills, iFIT, 
¢ŜŎƘƴƻƎȅƳΩǎ aȅ²ŜƭƭƴŜǎǎΣ !ƭƻ 
Moves, Cure.fit, Frame

Wearable tech companies with 
greater analytics and more 
holistic performance data 
Whoop, Apple Watch, 
Oura, Oppo, Samsung Watch, 
Garmin, Fitbit

At-home fitness
Peloton, Echelon, Hydrow, Mirror, 
Tonal, Tempo, Mirror, CLMBR, 
Vitruvian, Fiture, Reform RX ς
becoming commercially minded 
(home to club to hotel to office)
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WHY DIGITAL, 
WHY NOW
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Eric Falardeau,
Partner & Head, Fitness & Wellness
McKinsey & Company

As in many other sectors, the big opportunity for digital in fitness is to improve success rates (number 
of lives improved as a result of moving more and better), not to replace existing solutions altogether. 
Healthcare and education stand out as interesting analogies. The starting point is one where solution 
providers are highly committed and passionate about helping their members/ customers, but not 
ǎǳŎŎŜǎǎŦǳƭ ŀǎ ƻŦǘŜƴ ŀǎ ǘƘŜȅΩŘ ƭƛƪŜΦ aƻǎǘ ǇŜƻǇƭŜ ǎǘƛƭƭ ƎƛǾŜ ǳǇ ƻƴ ǘƘŜƛǊ ƴŜǿ ǊƻǳǘƛƴŜǎ ƻǊ ŀƳōƛǘƛƻƴǎ Ƨǳǎǘ 
weeks or months into it. Digital mediums offer an outstanding opportunity for passionate providers to 
further help people along the three dimensions which are most tied to
ΨǎǳŎŎŜǎǎΩΥ ǎŜƴǎŜ ƻŦ ōŜƭƻƴƎƛƴƎκ ŎƻƳƳǳƴƛǘȅΣ ƎǳƛŘŀƴŎŜΣ ƳƻǘƛǾŀǘƛƻƴΦ 
LǘΩǎ ŀ ǉǳŜǎǘ ǘƻ ŀǳƎƳŜƴǘ ǎǳŎŎŜǎǎ ǊŀǘŜǎΣ ƴƻǘ ǘƻ ǊŜǇƭŀŎŜ ƛƴ ǇŜǊǎƻƴ ǘǊŀƛƴƛƴƎΦέ
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MARKETS INVOLVED IN DIGITAL FITNESS & WELLNESS
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Digital Fitness 
& Wellness

Aggregators

Apps

Clubs, Gyms & Studios

Content Creators

Creative Digital AgenciesInfluencers, Celebrities & Athletes

Multi -faceted Tech Companies

Social Media Platforms

Streaming Platforms

Wearables

Equipment Manufacturers
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SOME KEY PLAYERS IN DIGITAL FITNESS & WELLNESS
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Alo Moves Apple Fitness+ Beachbody Cure.fit FIIT

FitOn Fisikal FitnessOnDemand FORTE Freeletics

Fiture Glo (Yoga) iFIT Intelivideo Keep

Les Mills MindBody/ClassPass Mirror Peloton R Fitness

Salut SH1FT Fitness Sweatworks Technogym TRX Training Club

Uscreen Wellness Solutions WellteQ Wexer WithU
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EMERGING 
COLLABORATORS & 
COMPETITION IN DIGITAL 
FITNESS & WELLNESS

Facebook / Google / Amazon [Halo] / Netflix ςinevitable 
future evolutions where content creators/platforms realize 
the growing commercial potential of health-related 
content and invest themselves

Insurance Companies ςacquiring or white labelling 
solutions to create gamified and reward-based wellness 
products for their premium holders (reducing risk, claims 
and premiums)

Governments and Health Ministries ςwanting to own 
and create new content and facilities for health 
promotion, grassroots sports development and overall 
citizen wellbeing

Equipment manufacturers ςproducing more original 
content for both commercial and retail clients, in addition 
to more digitized equipment lines (EGYM, Life Fitness, 
Myzone, Precor, Technogym, TRX)
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New unicorns 
emerging ςGympass, 
Keep, Supermonkey, 

Tempo, Tonal ς
throughout the pandemic 
via successful capital raises

DEAL FLOW OBSERVATIONS

Connected fitness 
continuing to raise capital 
to develop new customers 

and content including 
CLMBR, Echelon, 

FightCamp, Liteboxer, 
Fiture, Jaxjox, Hydro, 

Tempo and Tonal (in total 
over USD$2bn raised in 

last 18 months)

iFITacquires SWEATand 
29029showing increasing 

demand for content/ 
experience acquisition, 
especially from larger 

companies as they expand 
internationally. Mindbody

acquires ClassPassto 
create super-platform for 

fitness and wellness.

Strategic partnerships 
blossoming to create scale, 

diversity, geographical 
access and greater 

stickability (ABC Fitness, 
Glofox, Intelivideo, Les 

Mills, Matrix, Nautilus and 
NEOU and others striking 

alliances)

The eastern hemisphere 
also expanding west ς

Cure.fit acquires Onyx and 
Tread and raises $75M to 

break into the North 
American market
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BIG CLUB 
STRATEGIES & 
INNOVATIONS

Evolution Wellness announced a major new partnership with digital fitness leader 
WexerΣ ǿƘŜǊŜōȅ ²ŜȄŜǊ ōŜŎƻƳŜǎ ǘƘŜ ƎǊƻǳǇΩǎ ŜȄŎƭǳǎƛǾŜ ǇƭŀǘŦƻǊƳ ŀƴŘ ǘƘƛǊŘ-party content 
provider in the roll-out of Virtual Studio ς9Ǿƻƭǳǘƛƻƴ ²ŜƭƭƴŜǎǎΩǎ ƻƴƭƛƴŜ ŦƛǘƴŜǎǎ ǎǇŀŎŜΦ 
They launched in mid-July, and successfully onboarded 15,000+ subscribers in the first 
six weeks.

Willow Health Clubs launched Willows Digital, a digital membership (leveraging Les 
Mills virtual). Whether you're looking for workout videos, online training programs, 
wellness podcasts and articles from leading health experts we have it all for you. You 
are one click away from starting today!

Fitness First MENA launched Fitness First At Home - Join The Movement and our group 
exercise team with your family and stay active while staying at home. Join our daily 
livestream classes on Instagram and 30-minute classes on YouTube to stay fit ς
workouts, online PT and guided meditation.

Ultimate Performance launched LiveUP ςonline coaching and progressive training 
plans, at home or in-gym. Fast-track to a healthier, happier you with LiveUP ςthe 
budget-friendly way to work with the world-leading personal trainers from Ultimate 
Performance. Monthly Payment: £65
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Barry'slaunched Barry's X -
community-driven virtual classes that 
connect with your instructor and 
other class participants through live 
classes; or choose from an extensive 
catalogue of on-demand fitness 
content.

FRANCHISE 
STRATEGIES & 
INNOVATIONS

Xponentialreleased GO! Use your 
GO subscription with 8 world-class on-
demand platforms. GO is a tailored 
workout designed for our studios, but 
meticulously recreated for your living 
room, gym, bedroom, park, anywhere 
you can take your phone or computer

Orangetheory Live is an all-new 
interactive experience that brings the 
workouts you love directly to you, 
wherever you are. It connects the 
science, coaching, technology and 
motivation experienced inside an 
Orangetheory studio to you, virtually.

F45rolled out F45 AtHome. With our 
on-demand workouts, achieving your 
ŬǘƴŜǎǎ Ǝƻŀƭǎ Ƙŀǎ ƴŜǾŜǊ ōŜŜƴ ŜŀǎƛŜǊΦ 
Train alongside us each dayτon your 
own scheduleτby accessing F45 
AtHome Workouts via the F45 
Challenge app or website.

10

12RND and UBX created TRAIN: ON 
DEMAND. Boxing + Strength Training, 
Nutrition and Mindset whenever and 
wherever you need it. The ON 
DEMAND app gives you the ability to 
train with us anytime you want.


